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Introduction

The AIMA PGDM Executive Programme is meticulously designed for working professionals seeking to
accelerate their careers by blending academic rigor with practical industry insights. This 18-month
journey is organised into three comprehensive modules, each spanning six months, and focuses on
foundational core, core advanced and specialisation subjects, including experiential learning. The
Experiential Learning segment aims to help participants apply theoretical concepts to real-world
scenarios through engaging activities such as a Capstone Project, Business Simulation exercises, and a
hands-on Design Thinking Workshop.

An optional International Immersion at leading universities offers unparalleled global insights and
perspectives (additional fee applies).

Programme Structure

Foundational Core & Core Advanced Courses (14 Courses | 56 Credits)

Covers essential management disciplines such as Finance, Marketing, Strategy, Leadership, Ethics, and
Sustainability.

Functional & Emerging New Age Specialisations (5 Courses | 20 Credits)

Participants choose one specialization from ten cutting-edge areas, tailored to evolving industry
demands.

Experiential Learning (10 Credits)

Includes a hands-on Capstone Project, Business Simulation, and an immersive Design Thinking
Workshop.

Physical Immersion at AIMA, New Delhi

« Induction Boot Camp (2 days at the start)

« Deep Dive and Wrap-Up Session (2 days at the end of each module)

« Includes peer networking, career coaching, and leadership workshops

Optional International Immersion

Immersive programme at prestigious international universities, providing invaluable global insights and
perspectives with an additional fees as applicable.




Course Details

Module | (6 Months) - Core Courses

Indian Economy & Public Policy

1
2. Financial Accounting & Analysis
3. Indian Ethos & Business Ethics
4.
5
6
7

Marketing Management

. IT for Decision Making
. Managing & Leading People
. Emerging Technologies

Module Il (6 Months) — Core Courses

. Operations & Supply Chain Management

. Business Analytics

. Strategic Management

. Entrepreneurship & Innovation

. Financial Management

. Corporate Governance, Sustainability &
Social Responsibility

. The Next Frontier: Leadership and the
Future of Work

Module Il (6 Months) - Functional & Emerging New Age Specialisations

Participants can select any one specialisation from the

following:
Information Technology & Digital Banking & Financial Services
Services o Fintech and Digital Transformation in
o Digital Transformation and Business Banking
Innovation o Risk Management in Banking and
o Artificial Intelligence and Machine Financial Services
Learning for Business o Investment Banking and Financial
o Cybersecurity Essentials and Data Advisory
Protection o Wealth Management & Private Banking
o Cloud Computing Solutions and o Global Financial Markets and
Management Instruments
o Agile Project Management for IT

Leaders




Marketing & Branding

o Brand Management and Customer
Loyalty

o Advanced Marketing Analytics

o Product Innovation and Go-to-Market
Strategies

o Integrated Marketing Communications

o Customer Experience Management

Logistics & Supply Chain
Management

o
o

Digital Supply Chain and Automation

Logistics Management and Transport

Optimization

o Inventory Optimisation and Demand
Planning

o Global Supply Chain Strategy and
Execution

o Smart Logistics and Warehouse
Management

HR & Leadership

o Strategic Talent Management

o Organisational Change and
Transformation

o Leading with Diversity, Equity, and
Inclusion (DEI)

o Employee Engagement and Well-being

o Leadership in the Digital Age

Hospitality & Tourism Management

o

o
o

o O

Sustainable Tourism and Development

Strategies

Revenue Optimisation in Hospitality
Customer Experience Design for
Hospitality

Digital Marketing in Travel and Tourism
Excellence in Hospitality Operations

Finance for Decision Making
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Security Analysis & Portfolio
Management

Corporate Financial Restructuring
Financial Modelling and Valuation
Behavioral Finance

Management of Financial Services

E-Commerce & Digital Marketing
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Digital Consumer Behavior and
Analytics
Social Media Marketing and Influencer
Engagement
E-Commerce Management and
Platform Strategy
SEO and Content Marketing for Digital
Success
Data-Driven Marketing and
Personalization Strategies

Sustainability Management

o Climate Change and Business Strategy

o Green Finance and Sustainable
Investments

o Energy Transition Management and
Policy

o Environmental Impact Analysis and
Reporting

o Carbon Markets and Emissions
Management

Retail Strategy

o Omnichannel Retail Strategies for
Success

o Retail Analytics and Customer Insights

o Effective Inventory and Merchandising
Management

o Customer Relationship Management
in Retail

o Digital Transformation in Retail

Industry

A specialisation will only be offered if there are minimum number of participants, as determined by the Programme
Administration Committee.




Experiential Learning

- Capstone Project - A real-world, industry-based project to apply learnings.
+ Business Simulation — Enhances decision-making and strategic thinking.
« Design Thinking Workshop - Two-day hands-on workshop on innovative problem-solving.

Programme Highlights

« 400+ Hours of interactive learning with industry experts and academia.

« Capstone Projects & Business Simulation for practical, hands-on experience.
+ Global Exposure through optional international immersion.

+ Flexible Schedule for work-life balance.

+ Networking Opportunities during physical immersion and workshops.

+ Career Guidance & Mentorship with AIMA’s extensive network.

Mode of Delivery

« Weekend classes (Saturdays and Sundays) in a blended learning format.

Eligibility for Admission and Application Process
Graduate in any discipline with a minimum 3 years of work experience can apply for this
programme.

For online apply, please visit https://pgcourses.aima.in/lp/pgdm-executive

+ Intakes: January and July
- Selection: Based on credentials and interview.

Programme Fees

INR 4 Lakhs (payable module-wise in three equal installments).
Additional Fee: Applicable for the optional International Immersion.
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About AIMA

The All India Management Association (AIMA) is the Voice of India’s Leaders and Managers, and the
apex body of the management profession in India. AIMA is a not for profit, non-lobbying
organisation, and works closely with Industry, Government, Academia, and students to further the
cause of the management profession in India.

AIMA has a membership base of over 38000 members and close to 6000 corporate /institutional
members, through 68 Local Management Associations affiliated to AIMA. The Association is
represented on a number of policy making bodies of the Government of India and national
associations.

Established in 1957, AIMA has contributed immensely to the enhancement of management
capability in the country over the years. AIMA offers various services in the areas of testing, distance
education, skill development & training, research, publications, executive education and
management development programmes and special Forums for Young Leaders, Vice Chancellors
and women leaders and managers.

Over the past six decades, AIMA has evolved as times have changed and catered to the growing
needs of today’s management community. Apart from its flagship Post Graduate Diploma in
Management, AIMA offers topical and industry-oriented programmes and initiatives to help
management professionals and students keep in step with times, while offering state of the art
business solutions for organisations and institutions.

As the pioneer of Distance Education, AIMA has always been an early starter, even in the digital
space. AIMA was amongst the first organisations to offer Internet Based Remote Proctored Tests on a
national level; and among the first to shift its service offerings online. AIMA quickly built digital
expertise and now has the capability to offer its management programmes and business solutions in
the physical, virtual and hybrid mode, as required.

AIMA also brings to the Indian managers, the best management practices, and techniques through
numerous foreign collaborations with professional bodies and institutions. AIMA is an important and
long-time member of the Asian Association of Management Organisations (AAMO), which promotes
professional management in the Asia Pacific region. In addition, AIMA has developed close
associations with several leading international Universities and Institutions including the UC
Berkeley, UC Santa Cruz, St Gallen Symposium, Horasis, The World Bank to name a few.

For Further details, please contact: Dr. Ganesh Singh
Ms Kiran Rawat Professor & Programme Director
Mob - 9717870424, Email: kiran@aima.in Email: pgdmexdir@aima.in




